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Cast a wide net 
for ideas
Dr. Charles Holland, 
CEO of QualPro, a 
quality-management 
consulting firm in 
Knoxville, Tennessee
“If your major competitor 
has beaten the socks off 
you in terms of stock price 
over the past few years, 
as Lowe’s has with Home 
Depot, then you need to 
try a lot of new things to 
get yourself back into the 
game. I would begin to 
solicit suggestions from 
everybody—associates, 
store managers, 
customers—and set about 
testing them to see which 
ones pay off. The key is to 
broaden the base of people 
feeding you ideas, so that 
you are not beholden to 
supposed experts who 
clearly don’t know what 
they’re doing in this case.”


